Personnel Management/Drill Accounting/Deployment

Morning Report/Duty Status/Strength Cat/Pers Staffing 06.11


Vision:  To automate the morning report/duty status/strength category – personnel staffing report.  
Business Process Rules:

1.  Core - Authorized Section Morning Report user logs into system. 

2. Core - Access Data Store based on a preparer’s access level for morning report activity. 

COMPANY

PLATOON

LAST_NAME

FIRST_NAME

MIDDLE_INITIAL

SSN

GRADE

PRIMARY_REPORTING_UNIT_CODE

FAP_REPORTING_UNIT_CODE

TEMPORY_REPORTING_UNIT_CODE

DUTY_STATUS

STRENGTH_CATAGORY

3. Core - Are additions or deletions needed?

4.  Core - If yes, allow user to input new personnel to their section or allow for deletion of personnel no longer in section.  The following capabilities are required:

     
a.  Core - Ability to add records – new joins, TAD, FAP – not yet processed on the UD


b.  Core - Ability to delete records – transfer, detached, FAP terminate, drop – not yet processed on the UD


c.  Core - Ability to key off of duty status code and free form entries to determine physical custody.  Senior accountability (“physical custody” looks for FAP or TAD over lower level duty status codes of “duty status 1” permanent personnel


d.  Core - Ability to select standard duty status changes (UA, Sick, etc.) as well as free form duty status categories (range detail, guard duty, etc.).  Information from other BCP-1 sub-processes will automatically update morning report information (Leave, Special Liberty/Out of Bounds, Permissive Temporary Additional Duty (PTAD))


e.  Core Plus - Ability to feed unit diary application to report TTC’s that match duty status selected on the morning report (e.g., to UA reported when recorded on the morning report).  Transactions would be routed or held in cache until reviewed and approved by the appropriate authority.  


f.  Core Plus -  Ability to allow for automated accountability through Automated Identification Technology such as the Common Access Card.

5.  Core - If no, display previous morning report in a by-name format noting current duty status.

6.  Core - Are there any status changes?

7.  Core - If yes, allow user to update a member’s current status by use of drop down boxes.  Users will be able to select from the following statuses:

-OH HAND (This will be set as the default)

-HOME AWAITING ORDERS

-RANGE

-SPECIAL LIBERTY

-TO FAP

-LEAVE


LEAVE (ANNUAL)


LEAVE (TERMINAL)


LEAVE (CONVALESCENT)


LEAVE (EMERGENCY)


LEAVE (APPELLATE)

-TAD


TAD (SEA DUTY)


TAD (30 DAYS OR LESS)


TAD (31 DAYS OR MORE)


TAD (PERMISSIVE)


TAD (HUMANITARIAN)


FIELD DUTY

-LEAGAL


LEGAL (CCU)


LEGAL (MISSED MOVEMENT)


LEGAL (UA)


LEGAL (DESERTER)


LEGAL (CONFINEMENT)


LEGAL (CIVIL AUTHORITIES)


LEGAL (FOREIGN CIVIL AUTHORITIES)

-JOIN


JOIN (PCA)


JOIN (PCS)


JOIN (TAD)


JOIN (FAP)


JOIN (DESERTER)


JOIN (OTHER)

-DROP


DROP (TAD)


DROP (PCA)


DROP (ADMIN/NON-EAS SEPARATION)


DROP (FAP)


DROP (OTHER)


DROP (PCS)


DROP (RETIREMENT)


DROP (EAS)

-MEDICAL


SIQ


HOSPITALIZATION

-TOTAL

8.  Core - If no, finalize section morning report for submission to next level.

9.  Core - Unit Morning Report Coordinator or Commander logs into Morning Report.

10. Core - Is there a Morning Report activity created?

11. Core - If no, create subordinate activities within coordinator’s authority level.

12. Core - Select Agents for an activity identifying authorized morning report prepares and reviewers for all sections.

13. Core - If yes, have all activities finalized their morning reports?

14. Core - If no, notify section representative(s) to submit a morning report.

15. Core - If yes, are there final corrections required? If yes, return to 14.

16. Core - If no, morning report is finalized by coordinator or commander.

17. Core - Morning report seen by authorized viewers.  The report will be created with the fields and drop down boxes listed in Block 7 (above).  This report will allow for commanders to view the status of their Marines by numbers according to their status.  Also, it will allow for the commander to view the names by clicking on the numbers under that status (see Morning Report format below, Appendix A). Information on this report will also auto-populated from other sub-processes (specifically, Leave, Special Liberty/Out of Bounds, Permissive Temporary Additional Duty (PTAD)).  For purposes of this sub-process, the following definitions apply: 

(a) Physical Strength – Those individuals that you can reach or are responsible for.  This would include those that are sick, on leave or UA. (2) 

Total Strength – All personnel assigned, whether or not they are physically present.  This would include those that are TAD and FAP which should also be counted on another units morning report.


18. Core - Echelon 4 authorized viewer sees consolidated morning report for all personnel under his command.  Report will allow for drilling down into a specific unit and displays of personnel and associated status.  Status fields will allow for display of personnel in a selected field.

19. Echelon 5 authorized viewer sees consolidated morning report for all personnel under his command.  Report will allow for drilling down into a specific unit and displays of personnel and associated status.  Status fields will allow for display of personnel in a selected field.

20. End process.

References:
MCO 1080.20

Marine Corps Total Force Systems Codes Manual

MCO 1050.3 
Regulations for Leave, Liberty, and Administrative Absence

MCO P1000.6 
Assignment, Classification, and Travel System Manual

MCO 1000.8 

Fleet Assistance Program

MCO P1001R.1
Marine Corps Reserve Administrative Management Manual

MCO P1080.40
Marine Corps Total Force System Personnel Reporting 




Instructions Manual

MCO P5000.14
Marine Corps Administrative Procedures Manual 

Policy Changes:
It is recommended that the morning report be standardized throughout the Marine Corps.

TTCs:  

None.

Concerns:  

All of the links from the other modules should be able to auto-populate the fields of the Morning Report. Morning report may not be useful to Joint Billets or activities under civilian direction.

Justification 

N/A

Authors:

CWO4 J. R. WESTFALL 

CWO3 T. Z. BENNETT

CWO2 B. J. ACUFF

Appendix A – Recommended Morning Report Format

Input Morning Report Form

	LNAME
	FNAME
	MI
	RANK
	SSN
	CO
	PLT
	PRUC
	FAPRUC
	TEMPRUC
	BAS
	Status

	ABBOTT
	BYRON
	A
	W5
	0123456789
	A
	ATEG
	35010
	00000
	00000
	S
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	ACKER
	JOHN
	
	E6
	0012345678
	B
	BESD
	35010
	00000
	00000
	C
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	ACKLEY
	EDWARD
	P
	E6
	0001234567
	L
	7L01
	13230
	35010
	00000
	C
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	ACOSTAVELO JR
	JIMMY
	L
	E4
	0000123456
	K
	KK00
	13160
	35010
	00000
	C
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	ADAMS
	AL
	D
	E6
	0000012345
	A
	APMO
	35010
	00000
	00000
	0
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	ADAMS
	MARK
	P
	E3
	0000001234
	K
	APMO
	13230
	35010
	00000
	S
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Morning Report By Numbers

	
	MO
	NO
	ME
	NE
	 
	TOTAL

	ON HAND
	104
	5
	1234
	1
	 
	1344

	HOME AWAITING ORDERS
	0
	0
	0
	0
	 
	0

	RANGE
	0
	0
	0
	0
	 
	0

	SPECIAL LIBERTY
	0
	0
	0
	0
	 
	0

	TO FAP
	0
	0
	0
	0
	 
	0

	 
	
	
	
	
	
	

	LEAVE
	
	
	
	
	
	

	LEAVE (ANNUAL)
	6
	0
	48
	0
	 
	54

	LEAVE (TERMINAL)
	0
	0
	0
	0
	 
	0

	LEAVE (CONVALESCENT)
	0
	0
	0
	0
	 
	0

	LEAVE (EMERGENCY)
	0
	0
	0
	0
	 
	0

	LEAVE (APPELLATE)
	0
	0
	6
	0
	 
	6

	 
	
	
	
	
	
	

	TAD
	
	
	
	
	
	

	TAD (SEA DUTY)
	0
	0
	0
	0
	 
	0

	TAD (30 DAYS OR LESS)
	0
	0
	0
	0
	 
	0

	TAD (31 DAYS OR MORE)
	0
	0
	2
	0
	 
	2

	TAD (PERMISSIVE)
	1
	0
	6
	0
	 
	7

	TAD (HUMANITARIAN)
	0
	0
	0
	0
	 
	0

	FIELD DUTY
	0
	0
	0
	0
	 
	0

	 
	
	
	
	
	
	

	LEGAL
	
	
	
	
	
	

	LEGAL (CCU)
	0
	0
	0
	0
	 
	0

	LEGAL (MISSED MOVEMENT)
	0
	0
	0
	0
	 
	0

	LEGAL (UA)
	0
	0
	0
	0
	 
	0

	LEGAL (DESERTER)
	0
	0
	0
	0
	 
	0

	LEGAL (CONFINEMENT)
	0
	0
	5
	0
	 
	5

	LEGAL (CIVIL AUTHORITIES)
	0
	0
	2
	0
	 
	2

	LEGAL (FOREIGN CIVIL AUTHORITIES)
	0
	0
	0
	0
	 
	0

	 
	
	
	
	
	
	

	JOIN
	
	
	
	
	
	

	JOIN (PCA)
	0
	0
	0
	0
	 
	0

	JOIN (PCS)
	0
	0
	0
	0
	 
	0

	JOIN (TAD)
	0
	0
	0
	0
	 
	0

	JOIN (FAP)
	0
	0
	0
	0
	 
	0

	JOIN (DESERTER)
	0
	0
	0
	0
	 
	0

	JOIN (OTHER)
	0
	0
	0
	0
	 
	0

	 
	
	
	
	
	
	

	DROP
	
	
	
	
	
	

	DROP (TAD)
	0
	0
	0
	0
	 
	0

	DROP (PCA)
	0
	0
	0
	0
	 
	0

	DROP (ADMIN/NON-EAS SEPARATION)
	0
	0
	0
	0
	 
	0

	DROP(FAP)
	0
	0
	0
	0
	 
	0

	DROP (OTHER)
	0
	0
	0
	0
	 
	0

	DROP (PCS)
	0
	0
	0
	0
	 
	0

	DROP (RETIREMENT)
	0
	0
	0
	0
	 
	0

	DROP (EAS)
	0
	0
	0
	0
	 
	0

	 
	
	
	
	
	
	

	MEDICAL
	
	
	
	
	
	

	SIQ
	0
	0
	0
	0
	 
	0

	HOSPITALIZATION
	0
	0
	0
	0
	 
	0

	TOTALS 
	111
	5
	1303
	1
	
	1420


Report By-Name Morning Report

	SIQ

	CO
	PLT
	RANK
	LNAME
	FNAME
	MI
	SSN
	FROM
	sTo
	PRUC
	FRUC
	TRUC
	status
	ruc
	EO

	 

	HOSPITALIZATION

	CO
	PLT
	RANK
	LNAME
	FNAME
	MI
	SSN
	FROM
	sTo
	PRUC
	FRUC
	TRUC
	status
	ruc
	EO

	 

	HOME AWAITING ORDERS

	CO
	PLT
	RANK
	LNAME
	FNAME
	MI
	SSN
	FROM
	sTo
	PRUC
	FRUC
	TRUC
	status
	ruc
	EO

	 

	RANGE

	CO
	PLT
	RANK
	LNAME
	FNAME
	MI
	SSN
	FROM
	sTo
	PRUC
	FRUC
	TRUC
	status
	ruc
	EO

	 

	SPECIAL LIBERTY

	CO
	PLT
	RANK
	LNAME
	FNAME
	MI
	SSN
	FROM
	sTo
	PRUC
	FRUC
	TRUC
	status
	ruc
	EO

	 

	TO FAP

	CO
	PLT
	RANK
	LNAME
	FNAME
	MI
	SSN
	FROM
	sTo
	PRUC
	FRUC
	TRUC
	status
	ruc
	EO

	 

	LEAVE (ANNUAL)

	CO
	PLT
	RANK
	LNAME
	FNAME
	MI
	SSN
	FROM
	sTo
	PRUC
	FRUC
	TRUC
	status
	ruc
	EO

	 

	LEAVE (TERMINAL)

	CO
	PLT
	RANK
	LNAME
	FNAME
	MI
	SSN
	FROM
	sTo
	PRUC
	FRUC
	TRUC
	status
	ruc
	EO

	 

	LEAVE (CONVALESCENT)

	CO
	PLT
	RANK
	LNAME
	FNAME
	MI
	SSN
	FROM
	sTo
	PRUC
	FRUC
	TRUC
	status
	ruc
	EO

	 

	LEAVE (EMERGENCY)

	CO
	PLT
	RANK
	LNAME
	FNAME
	MI
	SSN
	FROM
	sTo
	PRUC
	FRUC
	TRUC
	status
	ruc
	EO

	 

	LEAVE (APPELLATE)

	CO
	PLT
	RANK
	LNAME
	FNAME
	MI
	SSN
	FROM
	sTo
	PRUC
	FRUC
	TRUC
	status
	ruc
	EO

	 

	TAD (SEA DUTY)

	CO
	PLT
	RANK
	LNAME
	FNAME
	MI
	SSN
	FROM
	sTo
	PRUC
	FRUC
	TRUC
	status
	ruc
	EO

	 

	TAD (30 DAYS OR LESS)

	CO
	PLT
	RANK
	LNAME
	FNAME
	MI
	SSN
	FROM
	sTo
	PRUC
	FRUC
	TRUC
	status
	ruc
	EO

	 

	TAD (31 DAYS OR MORE)

	CO
	PLT
	RANK
	LNAME
	FNAME
	MI
	SSN
	FROM
	sTo
	PRUC
	FRUC
	TRUC
	status
	ruc
	EO

	 

	TAD (PERMISSIVE)

	CO
	PLT
	RANK
	LNAME
	FNAME
	MI
	SSN
	FROM
	sTo
	PRUC
	FRUC
	TRUC
	status
	ruc
	EO

	 

	TAD (HUMANITARIAN)

	CO
	PLT
	RANK
	LNAME
	FNAME
	MI
	SSN
	FROM
	sTo
	PRUC
	FRUC
	TRUC
	status
	ruc
	EO

	 

	FIELD DUTY

	CO
	PLT
	RANK
	LNAME
	FNAME
	MI
	SSN
	FROM
	sTo
	PRUC
	FRUC
	TRUC
	status
	ruc
	EO

	 

	LEGAL (CCU)

	CO
	PLT
	RANK
	LNAME
	FNAME
	MI
	SSN
	FROM
	sTo
	PRUC
	FRUC
	TRUC
	status
	ruc
	EO

	 

	LEGAL (MISSED MOVEMENT)

	CO
	PLT
	RANK
	LNAME
	FNAME
	MI
	SSN
	FROM
	sTo
	PRUC
	FRUC
	TRUC
	status
	ruc
	EO

	 

	LEGAL (UA)

	CO
	PLT
	RANK
	LNAME
	FNAME
	MI
	SSN
	FROM
	sTo
	PRUC
	FRUC
	TRUC
	status
	ruc
	EO

	 

	LEGAL (DESERTER)

	CO
	PLT
	RANK
	LNAME
	FNAME
	MI
	SSN
	FROM
	sTo
	PRUC
	FRUC
	TRUC
	status
	ruc
	EO

	 

	LEGAL (CONFINEMENT)

	CO
	PLT
	RANK
	LNAME
	FNAME
	MI
	SSN
	FROM
	sTo
	PRUC
	FRUC
	TRUC
	status
	ruc
	EO

	 

	LEGAL (CIVIL AUTHORITIES)

	CO
	PLT
	RANK
	LNAME
	FNAME
	MI
	SSN
	FROM
	sTo
	PRUC
	FRUC
	TRUC
	status
	ruc
	EO

	 

	LEGAL (FOREIGN CIVIL AUTHORITIES)

	CO
	PLT
	RANK
	LNAME
	FNAME
	MI
	SSN
	FROM
	sTo
	PRUC
	FRUC
	TRUC
	status
	ruc
	EO

	 

	JOIN (PCA)

	CO
	PLT
	RANK
	LNAME
	FNAME
	MI
	SSN
	FROM
	sTo
	PRUC
	FRUC
	TRUC
	status
	ruc
	EO

	 

	JOIN (PCS)

	CO
	PLT
	RANK
	LNAME
	FNAME
	MI
	SSN
	FROM
	sTo
	PRUC
	FRUC
	TRUC
	status
	ruc
	EO

	 

	JOIN (TAD)

	CO
	PLT
	RANK
	LNAME
	FNAME
	MI
	SSN
	FROM
	sTo
	PRUC
	FRUC
	TRUC
	status
	ruc
	EO

	 

	JOIN (FAP)

	CO
	PLT
	RANK
	LNAME
	FNAME
	MI
	SSN
	FROM
	sTo
	PRUC
	FRUC
	TRUC
	status
	ruc
	EO

	 

	JOIN (DESERTER)

	CO
	PLT
	RANK
	LNAME
	FNAME
	MI
	SSN
	FROM
	sTo
	PRUC
	FRUC
	TRUC
	status
	ruc
	EO

	 

	JOIN (OTHER)

	CO
	PLT
	RANK
	LNAME
	FNAME
	MI
	SSN
	FROM
	sTo
	PRUC
	FRUC
	TRUC
	status
	ruc
	EO

	 

	DROP (TAD)

	CO
	PLT
	RANK
	LNAME
	FNAME
	MI
	SSN
	FROM
	sTo
	PRUC
	FRUC
	TRUC
	status
	ruc
	EO

	 

	DROP (PCA)

	CO
	PLT
	RANK
	LNAME
	FNAME
	MI
	SSN
	FROM
	sTo
	PRUC
	FRUC
	TRUC
	status
	ruc
	EO

	 

	DROP (ADMIN/NON-EAS SEPARATION)

	CO
	PLT
	RANK
	LNAME
	FNAME
	MI
	SSN
	FROM
	sTo
	PRUC
	FRUC
	TRUC
	status
	ruc
	EO

	 

	DROP(FAP)

	CO
	PLT
	RANK
	LNAME
	FNAME
	MI
	SSN
	FROM
	sTo
	PRUC
	FRUC
	TRUC
	status
	ruc
	EO

	 

	DROP (OTHER)

	CO
	PLT
	RANK
	LNAME
	FNAME
	MI
	SSN
	FROM
	sTo
	PRUC
	FRUC
	TRUC
	status
	ruc
	EO

	 

	DROP (PCS)

	CO
	PLT
	RANK
	LNAME
	FNAME
	MI
	SSN
	FROM
	sTo
	PRUC
	FRUC
	TRUC
	status
	ruc
	EO

	 

	DROP (RETIREMENT)

	CO
	PLT
	RANK
	LNAME
	FNAME
	MI
	SSN
	FROM
	sTo
	PRUC
	FRUC
	TRUC
	status
	ruc
	EO

	 

	DROP (EAS)

	CO
	PLT
	RANK
	LNAME
	FNAME
	MI
	SSN
	FROM
	sTo
	PRUC
	FRUC
	TRUC
	status
	ruc
	EO

	 

	SIQ

	CO
	PLT
	RANK
	LNAME
	FNAME
	MI
	SSN
	FROM
	sTo
	PRUC
	FRUC
	TRUC
	status
	ruc
	EO

	 

	HOSPITALIZATION

	CO
	PLT
	RANK
	LNAME
	FNAME
	MI
	SSN
	FROM
	sTo
	PRUC
	FRUC
	TRUC
	status
	ruc
	EO

	 


Core Scaleable – unit selects morning report management capability.  

Roles include:

Preparer – morning report clerk and alternate




Reviewer – small unit leader







Certifier – commander/designated representative

Viewer – Higher echelon users used for rollup to MSC or Geographical level. 
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