Talking Points

All the attendees were here by invitation of Commander of MARFORPAC.

MARFFORPAC attendees support concept and began planning for IPAC’s.

-MCAP is a good start toward Doctrine, but does not describe structure; Money, T/O, Infrastructure (facilities and IT)

-POA&M for moving toward IPAC-P—Planning for effort rather than reacting

Discussions include-Concerns, roadblocks, and challenges for effort (unfunded mandates)

Implementation Model provides necessary level of standardize with opportunity for localization.

With IPAC, TFAS implementation there will be improvement in effective and efficient structure.

The savings will be determined through implementation and subsequent evaluation.

-What follow up actions are going to be taken?

-Review and Comment on MCAP. 30 Aug 03

-Establish MARFORPAC OPT with charter NLT 1 Sep 03

-Brief to DCG week of 28 July.

-Refinement of POA&M. NLT 15 Nov 03.

-Develop marketing plan for IPAC-P

-Freeze on 01xx structure. 24 July 03.

Send- Talking points
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All other documents will be located at the following web address: https:// missa.manpower.usmc.mil (see downloads)

