Appendix 6

Unit Management & Status Report Process

1.
Concept Statement.  The purpose of this process to provide functions by which authorized users may make updates to an individual Marine’s duty status and unit (RUC, Co, Plt, Work Section) membership, as well as view a unit’s manpower status on a daily basis.  This process will standardize and automate the morning report process across the entire Marine Corps and will allow users at all echelons to view current, real-time duty status and manpower strength status of personnel within any unit.
2.
Business Process Rules – Core Functions.


a.
Concept.



(1)
Current Process.  The current manual process of daily personnel reporting involves any number of small unit leaders providing data in various formats to clerks for compilation.  The clerks then enter all of the received data into some medium (local database, spreadsheet, etc.).  After review by a leader, the report is transmitted manually or electronically to some higher echelon where another clerk compiles multiple units’ inputs.  These inputs may or may not be uniform in their data schema and may not be in the same software medium (Word, Excel, etc.).  The “routing” of morning reports occurs (or not) at each echelon of command as aggregate data regarding unit statuses is compiled.



(2)
To-Be Process.  Unlike the process described above, clerks will not perform a majority of the data input for duty status changes or unit codes changes.  Instead it is envisioned that small unit leaders will have their own “Unit Management & Morning Report” work area where they may affect these updates for the personnel within their unit scope.  Therefore, as each work section leader or platoon level leader updates the duty statuses for their Marines on a daily basis, all echelons of command above the platoon/work section will reflect an updated, current unit manpower status.  The concept of a “Morning Report” being a rigid, paper-driven process that must be competed and compiled by 0900 no longer will have meaning.  Small unit leaders will be able to make updates to duty statuses at any time during the day and if necessary multiple times during the day.  Thus, the “Unit Manpower Status Report” will be available for viewing at any time with real time data at any level of command.  Local commanders will set their own policy with regards to when (what time of the day) small unit leaders will need to have “updated” the duty statuses of their Marines.  To implement this new concept, there will be two primary user interfaces, one for data entry and one for data viewing.  These two interfaces are: 

· Unit Management Work Area  (Data Entry)

· Unit Manpower Status Report (Data Viewing)


b.
Permissions & Roles.  In order to implement the unit management concept, the following permissions are defined for this process.



(1)
Active Reviewer.  A user with Active Reviewer permissions will have the following capabilities within their unit scope:

· Edit/update an individual Marine’s duty status without review /certification by any other user.

· Certify their entire unit as “current” for the day for the “morning report.”

· Edit/update an individual Marine’s unit membership values below the RUC level (Company, Platoon Work Section).  This capability is further restricted by their unit scope, in that they may only update a unit value at a level that is at most one level below their maximum unit scope.

· Prepare (Recommend) permanent joins/drops (PCS, TAD, EAS, New Joins, etc.) to their unit.  A user with approval permission will have to approve/certify such joins/drops.

· View the Unit Manpower Status Report.



(2)
Approver.  A user who has Approval permissions for this task may perform all the same functions listed above for Active Reviewer and also has the additional capabilities:

· Approve/Certify joins/drops.  The user can directly join/drop a Marine from the unit without further oversight by another user, or may approve/certify a join/drop prepared by an Active Reviewer.

· Certify their entire unit as “current” for the day for the “morning report.”



(3) Viewer.  Designated echelon 2 or higher users that have the ability to view the current unit manpower status report area for any specified unit within their permissions unit scope.  All data will be READ-Only.  They will not have access to the data entry area. 


c.
Unit Management Work Area.  This is the data entry area where users may actually input data/make updates to duty status and unit values.  This interface will be scalable to the unit scope of the user that is accessing it.  Therefore, if a user has unit scope of a single RUC, they will see data for all Marines who are members of the RUC; if the user has unit scope of only a single Company – they only see data for Marines who are members of the Company, etc.  The highest level of unit that will be presented at any time will be that of a single RUC.  Therefore the interface will be capable of depicting data for groups of Marines defined by unit membership in a RUC, a Company, a Platoon, or Work Section. 



(1)
When a user (Active Reviewer or Approver) accesses the unit management work area, they will be presented with data and input mechanisms that list all of the personnel within their unit scope of their permissions.  




(a)
The list of personnel will, by default, be sorted by company, then by platoon within each company, then by work section within each platoon, and lastly by alphabetical order by last name within each work section. 




(b)
The user can override the default sorting “By Unit” and select to view the entire list of Marines sorted by last name or rank.  If the user sorts by last name or rank, they will be able to return to the sort “By Unit” view. 




(c)
The list of personnel will be filterable by unit.  In other words, if a user has unit scope greater than work section, they may want to only view a certain specified group of Marines that is defined by a unit, i.e. only view a certain platoon within a company. 



(2)
Marines to be displayed in the Work Area. When a user accesses the work area, they will see a list of all the Marines who are “members” of a unit that is contained within that user’s unit scope.   The user will have been assigned permissions for the work area as an Active Reviewer or Approver and will have a defined unit scope associated with those permissions.  The unit scope of the permissions will, at a minimum, contain a single value for RUC.  It could be further defined (narrowed) to Company, Platoon, or Work Section.  Therefore, any Marine who also has the same RUC value resident in their Individual_Marine data fields of Present_RUC, Temporary_RUC, FAP_RUC, or Reserve RUC will appear in the list.  In other words, Marines appear in the list if:


Users Unit Scope RUC Value = 
Subject Marine’s RUC










(Present_RUC or Temporary_RUC or 










FAP_RUC or Reserve RUC)



If the user’s unit scope is narrower than RUC (i.e. they only can view a Platoon), then they will only see those Marines who are members of that platoon.  To demonstrate this functionality an example is given on the following page.



(3)
Data Fields.  The data in the unit management work area presented to the user will contain the following fields.

	Data Field
	Description

	Last Name
	Not Editable.  Populated from Data Source. 

	First Name
	Not Editable.  Populated from Data Source.

	MI
	Not Editable.  Populated from Data Source.

	SSN
	Not Editable.  Populated from Data Source.

	Rank
	Not Editable.  Populated from Data Source.

	RUC
	Not directly Editable.  Populated when subject Marine is joined or dropped.  See RUC Transfers section below.

	Company
	Editable if user has RUC level unit scope. 

	Platoon
	Editable if user has Company level unit scope.

	Work Section
	Editable if user has Platoon level unit scope.

	Duty Status
	Drop-down list. See list below.

	Duty Status Date
	Auto-populated when Duty Status edited/changed or certified.

	Comments
	Free-form text.

	Member Status
	Auto-populated based on the subject Marine’s association with the RUC being viewed.  Four possible values:   

Assigned:   RUC   =  Present_ RUC

FAP:           RUC   =  TAD_RUC

TAD:          RUC   =  Temporary_RUC

Reserve:     RUC   = Reserve_RUC

	Parent Command
	The RUC value of the Parent Command of the unit.


The following is table is an example of the Unit Management Work Area.  It is shown to demonstrate how Marines appear in Unit Management Work Area based on their “RUC values” and the unit scope (RUC) of the user.  The final production version need not resemble this example.  It is provided as means of communicating desired functionality

Active Duty Logged on User:  
2ndLt Bob Jones










Present_ RUC = 11111 (1st Battalion)










Present_RUC Co = B










Present_RUC Plt = 3rd Plt










Present_RUC WS = HQ

Unit Scope:





RUC = 11111, Co = B, Plt = 3rd Plt  (Restricted to Platoon Level)

____________________________________________________________________________________________________________

1st Battalion (RUC = 11111), 1st Marine Regiment

Today’s Date:  31 Jul 2003 


	Last Name
	First Name
	MI
	SSN
	Rank
	Company
	Platoon
	Work Section
	Duty Status
	Duty Status Date
	Comment
	Member Status
	Parent Cmd

	Adams
	Mike
	J
	111-22-3333
	PFC
	B
	3rd Plt
	1st SQD
	On Hand
	30 Jul 03
	
	Assigned
	11111

	Baker
	Steven
	K
	333-33-3333
	Lcpl
	B
	3rd Plt
	3rd SQD
	Leave (Annual)
	30 Jul 03
	
	Assigned
	11111

	Howard
	Larry
	O
	555-55-6666
	Sgt
	B
	3rd Plt
	1st SQD
	On Hand
	30 Jul 03
	Attached Engr from 1st CEB
	TAD
	11000

	Jacobs
	Tim
	G
	999-999-9999
	Lcpl
	B
	3rd Plt
	2nd SQD
	SIQ
	30 Jul 03
	
	FAP
	10040

	Maxwell
	Lorenzo
	Q
	888-88-8888
	Cpl
	B
	3rd Plt
	3rd SQD
	TAD
	30 Jul 03
	Cpl Crse 1Jul – 5 Aug 03
	Assigned
	11111

	Miller
	Jeff
	
	231-711-1111
	Pvt
	B
	3rd Plt
	2nd SQD
	On Hand
	30 Jul 03
	
	Assigned
	11111

	Etc.
	
	
	
	
	
	
	
	
	
	
	
	





(4)
Duty Status Fields.  The items listed below are all of the valid duty status data field values that will be resident in the MOL application.  These values will be presented to the user in an un-editable selection list.  The un-bulleted items are the major categories of manpower status and are not to be listed as a selectable duty status in the Unit Management Work Area.  These categories will be used in the Unit Manpower Status Report.  See Annex A for an example of their use. 

On Hand

· Present for Duty

· Medical (Sick Call)

· Medical (Light Duty)

· Medical (Limited Duty)

· Medical (Med Board/PEB)

· Legal Hold

Other

· Range

· Field Duty

· FAP (Fleet Assistance Program)

· Transient

· Unaccounted For

Leave

· Special Liberty

· Leave (Annual)

· Leave (Terminal)

· Leave (Convalescent)

· Leave (Emergency)

· Leave (Appellate)

· Leave (EML)

Medical

· Medical (SIQ) 

· Medical (Hospital)

Legal

· Legal (CCU)

· Legal (Missed Movement)

· Legal (UA)

· Legal (Deserter)

· Legal (Confinement)

· Legal (Civil Authorities)

· Legal (Foreign Civil Authorities)

· Home Awaiting Orders

TAD

· TAD (30 Days or less)

· TAD (31 Days or more)

· TAD (Permissive)

· TAD (Humanitarian)

· TAD (Sea Duty)




(a)
When a user (Active Reviewer or Approver) edits the duty status data and commits the change(s) to the MOL data source, the change will be immediately viewable by all authorized users.  




(b)
The Duty Status Date will be auto-generated (updated) with the current client machine’s date when the duty status is updated/changed or certified.  




(c)
When the duty status data value is edited/updated, it will only be updated in the MOL data source.  There will be no update to the “MCTFS” duty status code value.  There are several reasons to not update the MCTFS duty status code field values.  Some of these “MOL Duty Status” values do not correspond to the available values of MCTFS duty status codes.  Also the daily volume of changes to duty status values would dramatically increase the quantity of diary transactions and could cause an increase in MCTFS cycle time.  This increased cycle time is neither desirable, nor affordable.  Lastly, an individual Marine’s duty status may change more than once throughout the course of a day.  Updates to the MOL data source will be able to reflect this changing duty status in real time.  It is unknown which duty status code value would actually hit MCTFS and be reflected in the Central Master file after the MCTFS cycle.  




(d)
When a user updates/edits a duty status, it will affect the cumulative “count of bodies” by duty status for that unit.  This cumulative count is reflected dynamically in the READ-Only report – Unit Manpower Status Report (Morning Report).  All of the above duty statuses will subtract from the “On Hand” count except for the following duty statuses:

· Medical (Sick Call)

· Medical (Light Duty)

· Medical (Limited Duty)

· Medical (Med Board/PEB)

· Legal Hold

These duty statuses will not subtract from the “On Hand” count.  They will, however, be broken out (listed) in the unit manpower status (morning) report view so that unit leaders may have visibility of the quantities.



(5)
Unit Value Updates (Company and below).  




(a)
Users (Active Reviewers and Approvers) may make “direct” updates (changes) to the values contained within the Company, Platoon, and Work Section fields within their unit scope for Marines listed in the unit management work area.  However, the user’s edit/update of unit values is limited to one level below their maximum unit scope or lower.  The following bullets explain this concept.

· Users with RUC level scope may make “transfers” between companies and below (Edit Company unit value).  It is possible for a RUC level user to edit individual platoon and work section values.

· Users with Company level scope may make “transfers” between their platoons and below (Edit Platoon unit values). It is possible for a Company level user to edit work section values within a single platoon.

· Users with Platoon level scope may make “transfers” between Work Sections within their platoon (Edit Work Section unit values).

· Users with only Work Section unit scope may not edit any unit values.

By example:  If a certain user is platoon commander and has Active Reviewer permissions for the unit management work area with unit scope of his platoon, he may only edit work section unit values on Marines who are members of his platoon.  If the platoon commander desires to “transfer” a Marine to another platoon, he may not change the platoon unit value.  Presumably the Company Commander with company level unit scope would have to affect the platoon unit value change and, thus, approve the inter-platoon transfer.




(b)
Whenever a user edits/changes a data value for Company, Platoon or Work Section, there will be an automatic MCTFS transaction enacted to update the MCTFS main frame with this data.  It should be noted that such an MCTFS update may occur for the Company, Platoon, or Work Section data values corresponding to a Temporary_RUC or FAP_RUC chain of command before a “proper” UDMIPS join (To TAD, To FAP, etc.) is made by administrators.  In other words the value for Temporary_RUC or FAP_RUC in MCTFS may be NULL and the MOL application is inputting data into MCTFS for Company, Platoon, and/or Work Section corresponding to these NULL RUCs.  The developer will analyze this requirement and inform the customer if this is advisable.  Our intent is to update MCTFS with accurate unit values for Company, Platoon, and Work Section without affecting other processes in MCTFS.



(6)
 RUC Transfers (Joins & Drops).  The most challenging part of unit management from a data integrity perspective is handing “new” joins and drops.  Joins and drops are defined by the fact that there will be some data update/change to a RUC value and, thus, the subject Marine’s unit membership at the RUC level.   Because “RUC Transfers” can have many intended or unintended effects, the act of joining or dropping a Marine from a unit will have a more stringent requirement for oversight.  Therefore, only a user with Approval permissions may approve and thus commit data to the MOL data source for a join or drop.  Active Reviewers may “prepare” the data for a new join or drop, but only an Approver may commit that data to the MOL data source.




(a)
Joins.  Within the Unit Management Work area, users will be provided with a mechanism by which they may “join” a Marine.  A “join” is when the subject Marine does not currently appear in the unit management area and the user desires to “add” the subject Marine to the list of Marines and thus make that subject Marine a “member” of the unit.  The following functionality will be implemented to facilitate a “join.”

· To join a Marine, the user will be able to input a SSN to search for the subject Marine in the MOL data source.

· If the subject Marine is already a member of the RUC in question, the “join” will not be allowed.  The reason for this disallowance is that the subject Marine is already a member of the RUC in question and thus the desired function is not a “join”, but is more likely a “inter-company” or “inter-platoon” transfer.  Such intra-RUC transfers will be affected by users with the appropriate permissions to edit Company/Platoon values within the single RUC. If a join is not to be allowed, there will be a message to the user detailing the reason why the join transaction cannot take place (i.e. “The Marine is already a permanently assigned member of the RUC level unit, please consult your RUC level staff to investigate.”) 

· If the subject Marine is not already a member of the RUC, the join will be tentatively allowed.  The user will be prompted to select the type of join.  They join types are:

· Join (PCS/PCA) – will be permanently assigned and Present_RUC will be updated with the RUC in question.

· Join (FAP) – will be joining the unit through the Fleet Assistance Program (FAP) and FAP_RUC will be updated with RUC in question.

· Join (TAD)  - will be joining the unit on a temporary (TAD to this unit) and Temporary_RUC will be updated with the RUC in question.  There is no distinction between “TAD - 30 days or less” and “TAD in excess of 30 days”.  That distinction is reflected in the subject Marine’s duty status. 

· The type of join selected will auto-populate the appropriate RUC value, the “Member Status” and Parent Command fields as described above in the table of data fields. 

· The user will then be presented with the subject Marine’s basic information to confirm the data and input basic information regarding the join.

· Full Name

· Rank

· SSN

· MOS

· Parent Command (RUC, Co, Plt, WS) if join transaction is FAP or TAD

· Ability to input Co, Plt, and Work Section Values for the “gaining RUC” (Gaining RUC value is auto-populated in the appropriate RUC)

· Ability to input Comments

· Ability to input Duty Status (Default value will be “Present For Duty”) 

· If the user conducting the join is an Active Reviewer, this Join transaction must be submitted to a user with Approval Permissions before the join is actually affected in the MOL data source and is viewable to all other users.  If the join is being conducted by an Approver, the join transaction will be committed to the MOL data source immediately.

· Users will be able to prepare a single join or multiple join transactions in one session and then commit them as group.  So, an Active Reviewer can prepare multiple joins and then “send” them as a group to an Approver.  Or an approver can create multiple join transactions and commit them as group.

· When a Marine is joined to a unit, pertinent data regarding the join shall be captured and highlighted on the Unit Manpower Status Report.  See Annex A for an example of this functionality.  This data will be present on the Unit Manpower Status report for 5 calendar days.  After 5 days, the data will automatically be removed from the Joins listing in the report view.




(b) Drops.  Within the Unit Management Work area, users will be provided with a mechanism by which they may “drop” a Marine.  A “drop” is when the subject Marine currently appears in the unit management area and the user desires to “remove” the subject Marine from the list of Marines.  The following functionality will be implemented to facilitate a “drop.”

· Provide a mechanism by which the user may select a Marine from the list of Marines depicted in the Unit Management Work Area and actuate the “drop” function.

· Once a Marine has been selected for a “drop”, provide a mechanism by which the user will select the type of drop.  The types of drops are: 

· Drop (PCS/PCA) – subject Marine was permanently assigned to the RUC (Present_RUC) and is now being permanently transferred to another RUC.

· Drop (FAP) – subject Marine had been “FAP’d” to this RUC and is now returning to their parent command.

· Drop (TAD) - subject Marine had been “TAD” to this RUC and is now returning to their parent command.

· Drop (EAS/Retirement)  - subject Marine was permanently assigned to the RUC (Present_RUC) and is now leaving active duty. 
· If the drop is a Drop (PCS/PCA), the following actions will occur:
· Over-write current MOL Present_RUC data value with the Future_RUC data value.
· Delete/Write Null to the Company, Platoon, and Work Section data fields associated with the Present_RUC.
· Update Duty Status to “Transient.”
· If the drop is FAP or TAD, delete (write “Null”) all unit values for that RUC type.  For example if the subject Marine was FAP to this RUC, then FAP_RUC =””, FAP_RUC_Company =””, FAP_RUC_Platoon = “”, and FAP_RUC_WorkSection = “”.  
· If the drop is EAS/Retirement, delete (write “Null”) all unit values for MOL Present_RUC, Company, Platoon, and Work Section.  
· If the user conducting the drop is an Active Reviewer, this drop transaction must be submitted to a user with Approval Permissions before the drop is actually affected in the MOL data source and is viewable to all other users.  If the drop is being conducted by an Approver, the drop transaction will be committed to the MOL data source immediately.

· Users will be able to prepare a single drop or multiple drop transactions in one session and then commit them as group.  So, an Active Reviewer can prepare multiple drops and then “send” them as a group to an Approver.  Or an Approver can create multiple drop transactions and commit them as group.

· Whenever a Marine is dropped from a unit, that Marine’s data is no longer visible to user in that RUC.  However, it is desired to capture that the drop was conducted and presented to users for a short period of time.  Pertinent data regarding that Marine and the drop action will be recorded and maintained for 5 calendar days.  This data will be available for viewing in the Unit Manpower Status Report area – See Annex A.  After 5 days, the data will be deleted automatically and no longer appear on the Unit Manpower Status Report.


d. 
Unit Membership & Affects on Permissions/Tasks. 

(1) TAD Functionality.  When a Marine is TAD to another unit, they are, in effect, a member of two units and will need to interact with both chains of command.  Because of this dual unit membership, the following business rules will be implemented when a Marine is TAD and is member of multiple units. 




(a)
When a member “goes” TAD, all the owning command (Present-RUC) need do is edit the duty status to reflect that state (TAD <= 30 Days, or TAD > 30 days, etc.).  There is no “Drop” in this case.




(b)
When a member “goes” TAD, the gaining command (Temporary RUC) will need to search for the Marine’s SSN and then activate the “Join (TAD)” function as described above.  Additionally, when it is time for the subject Marine to leave the TAD unit, the TAD unit activates the Drop (TAD) function described above.  




(c)
The system will have the functionality to maintain multiple sets for data for unit membership and duty status - each reflecting the subject Marine’s state as it pertains to each unit.  Each unit (Present_RUC & Temporary_RUC) will have its’ own set of data fields that reflect:

· Duty Status (Would show as “TAD > 30 days” for the Present_RUC unit and would show “On Hand” for the Temporary_RUC unit)

· Comments associated with Duty Status for that unit

· Duty Status Date effective

· Company, Platoon, & Work Section 




(d)
When a user “goes TAD,” they will retain all of their permissions for their parent command and, additionally, the TAD command may assign permissions for that user for tasks within that TAD command.  It should be noted that the parent command can manually “shut-off” (but keep the permissions profile) or even delete Echelon 2 permissions if a user goes TAD.




(e) 
If user is a member of two commands (Present_RUC or Temporary_RUC), when they actuate tasks in work areas in MOL they will designate the chain of command in which they wish to interact.  Upon selection of command, they will then be conducting business/tasks within that chain of command.




(f)
If user is a member of two commands (Present_RUC or Temporary_RUC), both commands will have visibility of the Marine in task work areas and may take action on that Marine. However, if the Marine’s duty status at the Parent Command (Present_RUC) is “TAD less than 30 days”, the TAD command will not be able to view/conduct tasks for Pro/Con Markings and Junior Enlisted Marine Recommendations.  Only the parent command will be able to access these tasks.  If the duty status of the subject Marine at the parent command is TAD greater than 30 days, then both commands will “see the subject Marine in their respective Pro/Con and Enlisted Promotions task work areas.  Because all data related to any task is associated with the subject Marine, both commands should have visibility of the data/actions taken by any/all Echelon 2 or higher users at both/either command.  This will facilitate communication/coordination between the commands.

(2) FAP Functionality.  When a Marine is “FAP’d” to another unit, the subject Marine is in effect “transferred” to the FAP unit.  The Marine is administratively carried “on the roles” at the parent unit, but responsibility for conducting tasks (Leave Requests. Pro/Cons, etc.) is the domain of the FAP Unit.  As such, the following functionality will be implemented for Marines who are “FAP’d.”




(a)
When a member “goes” FAP, all the owning command (Present-RUC) need do is edit the duty status to reflect that state (FAP).  There is no “Drop” in this case.  




(b)
When a member “goes” FAP, the gaining command (FAP_RUC) will need to search the Marine’s SSN and then activates the “Join (FAP)” function as described above.  Additionally, when it is time for the subject Marine to leave the FAP unit, the FAP unit activates the Drop (FAP) function described above.  




(c)
The parent command will still have full visibility of the Marine but may not conduct any tasks on that Marine (Leave Request, assign Pro/Cons, etc.) 




(d)
Once a Marine has been “Joined (FAP)” by the FAP command, the FAP command will have full responsibility for conducting business/tasks for that Marine.  They may also assign Echelon 2 or higher permissions for that Marine at the FAP unit.




(e) Once a Marine has been “Joined (FAP)” by the FAP command, the subject Marine will now “see” the FAP chain of command for task functionality.  For example, if the subject Marine desires to submit a leave request, the chain of command presented to the user will be that of the FAP command, not the parent command.




(f)
When a Marine “goes to” or “returns from FAP”, they should automatically see the “new” chain of command for their Echelon 1 functions.  Any data related to tasks that were “in progress” (Promotion recommendations, Pro/Con Recommendations, Leave Request in process, etc.) at the time of the transfer should “follow them” such that the “new” chain of command sees that data in their task work areas.




(g)
When a Marine “goes to” FAP and had possessed Echelon 2 or higher permissions at the parent command, these permissions should be automatically deleted since it is assumed that this user should no longer have rights to perform Echelon 2 or higher tasks at the parent command.  Similarly, if a Marine if returning from FAP and possessed Echelon 2 or higher permissions at the FAP command, these permissions should be automatically deleted since it is assumed that this user should no longer have rights to perform Echelon 2 or higher tasks at the FAP command.  



(3)
RUC Transfers & Change in Unit Membership.  Whenever an individual Marine is the subject of a “Drop” action or their unit membership within a single RUC changes (change the value(s) of Company, Platoon, or Work Section), their existing Echelon 2 or higher permissions/profile for tasks will be reset to that of an Echelon 1 user.  




(a)
When a Marine is “transferred” (Unit values of RUC – Work Section have been changed), the user should automatically lose their permissions for Echelon 2 or higher tasks.  However, any Echelon 2 or higher task data that the user inputted (recommended Pro/Cons, promotion recommendations, etc.) should remain intact at the parent command.

For example, suppose a company commander for B Company currently has a permissions profile for a variety of BCP-1 tasks (Leave Approval, Pro/Con Active Reviewer, etc.) with unit scope for B Company.  Then, that user has a change of command and is transferred to H&S Company where he will be assigned as the S-4.  To affect the transfer from B Co to H&S Co, the BN Adj w/ RUC level scope for the Unit Management work area might edit the Company unit value for this user – editing the company value from B Co to H&S Co.  Upon the commit to the MOL data source of this changed Company unit value, the subject Marine will lose all of their Echelon 2 permissions associated with B Company and be defaulted back to an Echelon 1 user.  To gain the permissions needed for his new job as the S-4, those permissions will need to be assigned “manually” by some user with grant permissions at the RUC level for the desired tasks. 




(b)
When a Marine is “transferred” (Unit values of RUC – Work Section have been changed), the user should automatically see the “new” chain of command foe Echelon 1 functions.  Any data related to task that was “in progress” (Promotion recommendations, Pro/Con Recommendations, Leave Request in process, etc.) at the time of the transfer should “follow them” such that the “new” chain of command sees that data in their task work areas. 


e.
Routing  & Certification Functionality. 


(1)
As stated above, Active Reviewers may update duty statuses and make unit value changes within their unit scope of permissions without further review by any other user.  However, when there are two cases when Active Reviewers will need to “send” a message to another user, especially to users with Approval Permissions.  These cases are:

· Preparation of Join or Drop Action(s)

· Notification they have updated their unit status values (submit “Morning Report”)



(2)
Preparation of Joins and Drop data by Active Reviewers was discussed above.  Once an Active Reviewer has prepared one or more joins/drops, they may select either another Active Reviewer to receive it and review the join/drop data or send it directly to an Approver for final action.  See Appendix 2- Workflow for a description of this routing functionality.  Once an Approver receives the message that there are Join/Drop transactions that need their attention, there shall be a mechanism for that Approver to approve/disapprove each or all of the transactions.  Once approved, the join/drop transaction will be enacted within the MOL data source and now all users in the chain of command will see the new joins or drops.



(3)
Active Reviewers/Approvers may make updates to duty statuses and unit values within their scope at anytime and commit them to the MOL data source and not “send” them to anyone.  However, there will be a mechanism provided to the users by which they may certify the duty statuses of all the Marines contained in their unit scope.  By “Certifying” the entire unit, the data records are marked as “current” at the date/time of the certification.  




(a)
Users with unit scope greater than work section for Unit Management & Manpower Status Report will be able to “see” that the subunits below their maximum scope have been “certified” as of a certain date.  




(b)
Whenever a Marine is “Joined”, they shall be marked as “certified” automatically for the date/time that the join was committed to the MOL data source by an Approver.  This will ensure that “new joins” added to a unit after a unit has been certified for the day do not  “ruin the certification” for that unit.




(c)
There is no time limit/restrictions for conducting updates to duty statuses or unit values or for certifying units.  In other words, these values can be updated and certified at any time during the day and as many times as desired – any day of the week.  Local commanders will set their own polices regarding the time “the morning report” (unit certification) must be completed for a workday.  The manpower unit status (morning) report with a rollup of duty statuses is viewable at any time during the day.  However, the date effective for that morning report for the unit scope defined will only be current if all Marine records within that unit scope have been certified on the current date.  Otherwise, it will depict the oldest certified date.


f.
Unit Manpower Status Report (Data Viewing).  Unlike the Unit Management Work Area described above where there are mechanisms for data entry, the actual Morning Report or Unit Manpower Status Report will be a READ-Only report whose data is derived dynamically from the data and updates made in the Unit Management Work Area.



(1)
This report will allow the Echelon 2 or higher user to view the total numerical summary by duty status of their units as well as a summary of new joins and drops within the last 5 days.  Also, it will allow for the user to view the individual names & their unit information for a particular duty status.  See Annex A for an example.



(2)
The report will be dynamically scaled to any level of unit (Work Section through Entire MOL Data Source).  Echelon 4/5 authorized viewers will see consolidated manpower status data in the report viewing area for all personnel within their unit scope.  



(3)
The Unit Manpower Status Report will have two components:  a dynamic web viewing area and a “Clean Print” view area.  The default view when the Unit Manpower Status Report page loads will be the dynamic web view.  At any time, the data presented in the dynamic web view may be viewed in the Clean Print mode.  
Users will be able to print a hard copy of the current view of data.  There should be no Web Application architecture (navigation menu items, banners, links, etc. along the edge of report…just the data in the target frame).  


(4)
The report will allow for drilling down into a specific unit and displaying only that unit’s manpower status.  Users with unit scope greater than Work Section may filter the report by a defined set of sub units.  For example, a Battalion Commander with RUC level scope can filter the default BN Morning Report and view the morning report for a single company.



(5)
Users with unit scope of a single RUC or less will by default see a report for their maximum unit scope.  They may then drill down (view) subunits (Company, etc.) from the RUC view).   



(6)
For users with unit scope greater than a single RUC, these users must select the units (By RUC or by MCC) they wish to view before report data is presented.



(7)
Format for the Unit Manpower Status Report will be the same at all echelons.  An example format is depicted in Annex A of this appendix.  The report depicted in Annex A has a variety of calculations that must first be conducted on the server before displaying final values to the report.  Steps should be taken to optimize these calculations.

(8) The Unit Manpower Status Report will contain columns of numerical totals for:

· Marine Officer (MO)

· Marine Enlisted (ME)

· Navy Officer (NO)

· Navy Enlisted (NE)

· Civilian (Civ)

· Other Service (Other) 

These columns will only be displayed when there is at least one individual in the subject unit, otherwise the column will not be displayed.  For example, if a unit has no Civilians as members of the unit, the Civilian Columns will not be displayed.  See Annex A for an example.



(9)
When the user views the numerical summaries/quantities for a particular duty status, if there are no personnel in that duty status, the quantity of zero (“0”) will still be displayed.  This display of zeros is desired to ensure the user does not infer a possibility of error.  If zeros were not displayed, but instead if a NULL or absence of the category were displayed, the inference of error could occur.

e. Other Unit Management and Morning Report Features.



(1)
It should be noted that certain tasks in this SCR and future SCRs may auto-update duty status codes.  For this SCR, the tasks of Leave Process, Special Liberty/Out of Bounds Process, and Permissive Temporary Additional Duty (PTAD) Process auto-generate duty status updates.  



(2)
Provide the means to download/save the Manpower Unit Status Report data as an Excel spreadsheet so they can be archived and used later.  Since the view of data is dynamic, this download mechanism, like the “clean print”, will capture whatever data is presented being viewed at that instance and only the actual data (no text from menus, etc.).



(3)
Provide web interface by which MISSOS can assign permissions for users at Echelons higher than a single RUC that will need “View” permissions with unit scope that could encompass multiple units (RUCs and/or MMCs) in order to view the Manpower Status (Morning) Report.  See Appendix 12 MOL Management Functions.



(4)
Each single RUC unit shall be able to define and update a list of standard text values for unit values (Company, Platoon, and Work Sections) within the RUC.  This standardized list, local to the single RUC, will pre-populate drop down lists for unit values within their entire RUC.  This will ensure data integrity for smooth workflow and background queries.  Editing this list should be held at the RUC level for quality control.  Subordinate units may request additional/new values from the RUC level staff responsible fro maintaining the lists for Company Values, Platoon Values, and Work Section values.  Provide work area where authorized users may edit this list.



(5)
Users that possess View permissions with a large unit scope (entire Marine Corps, etc.) will have the capability to view large volumes of data in the Unit Manpower Status Report area.  For this reason, this report area should be optimized to allow the user to view such data in “chunks” and/or be warned of such large volumes of data is about to be transmitted to their browser. 

3.
Default Permissions for Unit Management & Morning Report Process.  As discussed in Appendix 2 – Workflow, there are a number of default permissions templates for the tasks contained in this SCR.  The following is the default permissions template for the roles listed in Appendix 2.   Additionally, See Par. 2b above for a detailed explanation of functionality for these permissions.

	Role
	Unit Scope
	Grant
	Approve
	Active Reviewer
	Passive Reviewer
	View

	RUC Unit Commander
	RUC
	X
	X
	
	
	X

	RUC Unit Executive Office (XO)
	RUC
	X
	X
	
	
	X

	RUC Unit Sgt Maj
	RUC
	X
	X
	
	
	X

	Company Level Commander 
	Co
	X
	X
	
	
	X

	Platoon Level Commander
	Plt
	X
	
	X
	
	X

	Work Section Level Leader
	Work Section
	X
	
	X
	
	X

	Officer of the Day
	RUC
	
	
	
	
	X


4.
Policy Changes.  It is recommended that unit status reporting (morning report) be standardized throughout the Marine Corps.
5.
References.
MCO 1080.20


Marine Corps Total Force Systems Codes Manual

MCO 1050.3 


Regulations for Leave, Liberty, and Administrative Absence

MCO P1000.6 

Assignment, Classification, and Travel System Manual

MCO 1000.8 


Fleet Assistance Program

MCO P1001R.1

Marine Corps Reserve Administrative Management Manual

MCO P1080.40

Marine Corps Total Force System Personnel Reporting Instructions







Manual

MCO P5000.14

Marine Corps Administrative Procedures Manual 

6.
MCTFS Transactions Data.  The only MCTFS transactions resident in this task are those pertaining to the update of unit values for Company, Platoon, and Work Section for a particular RUC.

	TTC
	SEQ
	Short Name
	Long Name

	
	
	
	Change Company

	See
	TSO-027
	Addendum for SR 1-03
	Change Platoon Code

	
	
	
	Change Work Section Code


7.
Concerns.  


a.
MCTFS Updates.  Our intent is to empower the users at Echelon 2 and 3 to manage the duty status and unit membership of their personnel.  Our concern is that we are unsure what updates the MOL application should make to MCTFS.  As users “join” and “drop” Marines in the “MOL World,” what data should be reported to MCTFS…RUC values, Co/Plt/WS values.  Our desire is to make MCTFS reflect actual real world data and thus MOL data without disrupting the complex pay-related data rules that may be tied to MCTFS RUC values.  A good analysis of this functionality and data integrity issue between MOL and MCTFS is desired.  The result should be the optimal solution for high data quality in both systems. 


b.
Unit Membership and Effects on Permissions.  As members are “transferred” between units at any level (Work Section – RUC), the logical assumption is that the permissions they possessed at the old unit should be deleted automatically and the user is defaulted to an Echelon 1 user.  Our concern is that transfers do not cause an over burden of permission assignments work or excessive logic errors.  The developer should analyze the affects of “transfers”, as well as Marines who are members of multiple units (TAD, FAP, activated Reservists) and recommend the optimal solution for automating the proper adjustment to a user’s permissions profile so that the affected user and chains of command can still conduct tasks with minimal troubleshooting and permissions assignments rework.

8.
Justification.

9.
Authors.

Major Steven A Simmons

CWO4 J. R. Westfall 

CWO3 T. Z. Bennett

CWO2 B. J. Acuff

The purpose of this annex is to describe the functionality and nature of data to display in the Unit Manpower Status Report.  The developer is free to devise any technical solution that provides the desired data and capability.  The example tables and report views shown in this annex are provided to be representative of the desired end product, but do not constitute an exact solution.  

1.
Default “Compact” View.   The default report view should be an easy-to-read, summarized view.  It should not be so crowded with data as to make it unreadable.  The default view should fit on one screen.  There shall be mechanisms by which the user may view more granular detail if desired.

1st Battalion, 1st Marines {Depends on Unit Scope/Unit Selected}

Manpower Status Report

Date Effective:  14 Jul 2004
	Duty Status
	MO
	NO
	ME
	NE
	Total

	+ ON HAND
	34
	1
	456
	29
	520

	+ Other
	1
	0
	29
	0
	30

	+ LEAVE
	1
	1
	7
	1
	10

	+ Medical
	1
	0
	4
	0
	5

	+ Legal
	0
	0
	2
	0
	2

	+ TAD
	3
	0
	5
	0
	8

	Total
	40
	2
	503
	30
	575


+Drop History (Last 5 Days):
7


+Join History (Last 5 Days)

2


2.
View with Expanded Detail.  In this example the user expanded the Leave Category and the New Join List.  Note that the subcategories have links that if activated would display a list of those Marines that have that duty status.  This list of Marines should also be printable (clean print).
1st Battalion, 1st Marines {Depends on Unit Scope/Unit Selected}

Manpower Status Report

Date Effective:  14 Jul 2004
	Duty Status
	MO
	NO
	ME
	NE
	Total

	+ ON HAND
	34
	1
	456
	29
	520

	+ Other
	1
	0
	29
	0
	30

	- LEAVE
	1
	1
	7
	1
	10

	   Special Liberty
	0
	0
	1
	0
	1

	   Annual
	1
	1
	4
	1
	7

	   Terminal
	0
	0
	1
	0
	1

	   Convalescent
	0
	0
	1
	0
	1

	   Emergency
	0
	0
	0
	0
	0

	   Appellate
	0
	0
	0
	0
	0

	   EML
	0
	0
	0
	0
	0

	+ Medical
	1
	0
	4
	0
	5

	+ Legal
	0
	0
	2
	0
	2

	+ TAD
	3
	0
	5
	0
	8

	Total
	40
	2
	503
	30
	575



+Drop History (Last 5 Days):
7

-Join History (Last 5 Days)

2

	Join Date
	Rank
	LName
	FName
	MI
	SSN
	RUC
	Co
	Plt
	WS
	Duty Status
	Comment

	13Jul04 
	Lcpl
	Jones
	Bob
	
	111-111-1111
	11111
	A
	1st
	1SQD
	On Hand
	

	10Jul04
	Sgt
	Smith
	Mark
	K
	121-33-4444
	11111
	C
	2nd
	3SQD
	Annual Leave
	New Sqd Ldr


Sgt Howard is TAD to this unit and thus has Temporary_RUC = 11111.  His Present_RUC = 11000.





Lcpl Jacobs is FAP’d to this unit and thus has FAP_RUC = 11111.  His Present_RUC = 10040.





Cpl Maxwell is a permanently assigned member of this unit (Present_RUC = 11111).  However, he is TAD to another unit.





Expandable to show sub categories numerical values.





Expandable to show list of Marines.  Only applicable when viewing a single RUC. 





Links to list of Marines in this category.  Popup or could be on-page link and the groups are listed below main report area.
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